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Disclosure

Oxera advised Shell and TotalEnergies in their discussions with the Netherlands 
authority for consumers and markets (ACM) in relation to their collaboration 
related to the CO2 storage part of project Aramis
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An overview of project Aramis
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Our approach to sustainability agreements



Let’s start with a sustainability effort that leads to higher cost
Our approach to sustainability agreements
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If there is complete Willingness to Pay by 
consumers
Firms can unilaterally engage in more sustainable 
efforts as this will be a competition parameter. 
They can pass-on the higher costs to consumers.

If there is no or incomplete Willingness to Pay by 
consumers
Firms are facing a first mover disadvantage and 
can overcome this by coordinating in a sustainable 
agreement
The economics follow-on questions are two-fold



Question 1 – how to determine between the two?
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Green 
washing

Saving the 
planet



Question 2 - Will the agreement result in a net positive value for consumers?
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Negative 
effects of the 
agreement

Benefits to 
consumers



Our approach in the case at hand



Indispensability
An economic interpretation of Art 101.3

10

First-mover disadvantage High risks High investments



Three sources of risk
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Commercial risk

Technical/operational risk

Planning risk

uncertainty about future demand for CCS based on the development of 
competing technologies for CO2 reduction, as well as the development in 
pricing of carbon credits

the need to give clear assurances to emitters while working with novel 
engineering technologies in a first-of-a-kind project

the need to provide a range of rates at an unusually early stage of the project



Indispensability
Key perspectives from the Aramis project
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Ensuring sufficient competition in the market remains
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• Joint Marketing Initiative is limited to first 5 MTPA of total 
off-shore pipeline capacity of 22 MPTA

• Parties will go to market independently after initial 
volume of 5 MTPA

• Parties have confirmed non-discriminatory terms of 
access to on-shore and off-shore infrastructure

• Gas fields from 3rd party operators can be added

• Safeguards for rates charged by Parties for initial 5MTPA 
volume:

• Rates and engineering costs are reviewed as part of 
subsidy program sanctioned by Dutch government

• Parties have offered a ‘Pass-On Clause’ indicating that 
if they sell subsequent volumes at lower prices, these 
will also apply to existing clients 
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